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it \vas decided actually to use it only at the last moment, and it
proved as much of a hindrance as a help to the assaulting troops.
Nevertheless, the battle opened brilliantly ; the Territorial and
New Army divisions taking part carried all the German positions
to a depth of two miles in one headlong rush, and the line
reached outflanked Lens on the north and overlooked the
remains of the prepared enemy defences. But the progress
made had been uneven ; the Regular divisions—now, of course,
so only in name—failed to keep up with their temporary
comrades, and the impetus of the attack died away within sight
of its goal. Had reserves been close at hand, it mfght have been
regained, but French, who had kept control over them himself,
held them back too far from the field and handed them over
to Haig, who as First Array Commander was responsible for the
tactical conduct of the battle, too late for them to get into action
before nightfall. Whatever chance had existed of a real success
was thus lost, and when on the morrow, after a most painful
and laborious night march over congested roads, the reserve
divisions, for the most part untried troops, were launched to
the attack, they were unable to make any serious impression
on the reknitted German line. The fighting, however, still
continued for some wreeks yet, both sides cam-ing out local
attacks at various points of the battlefield, and gaining here and
there a strip of shell-torn ground strewn with dead. It was
mid-October before this profitless battle at Loos qime to an
end ; our losses in the main field and in various subsidiary
attacks undertaken as diversions had exceeded 60,000, and the
only satisfactory feature of the whole episode was the high
spirit and valour of Britain's new citizen soldiery, who had done
their best to make good the errors of command and staff work
which had been mainly responsible for the disappointing results.
The twin offensive by the French had fared no better in Cham-
pagne, for, after forcing its way through two lines of defence,
it broke down before the third and last.
What may be called the experimental period of Allied
offensives in 1915 had therefore ended in unrelieved failure and
an alarming cost in casualties—over a quarter of a million ail
told—far in excess of those on the enemy side. This untoward
result proved fatal to the continuance in command of the B.EJF.
of French, whose military qualities were those of a leader of
men rather than of a scientific soldier, and were clearly no longer
adequate to the conduct of the operations of a million-strong
array under the existing conditions. He was replaced by his
senior subordinate, Haig, a cool-headed, accomplished officer
of great force of character and sublime faith in himself, his army
and his cause, a highly competent commander rather than a

